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Annual Progress Report 2025: 
Joint Programme in the High Impact Track

Reporting period: From the start date of the joint programme (JP) until 31 December 2025.  
· Please be succinct and to the point, focusing on the most important accomplishments and issues that you want to bring to the attention of the Joint SDG Fund at the global level. 
· Please do not exceed the word limit for each narrative question. 
· Please feel free to contact your main focal point in the Joint SDG Fund Secretariat for questions and support: 
· Food systems: Vittoria.Gemelli@un.org 
· Digital and Global Accelerator: Maya.Marquez@un.org 
· SDG Localization and SDG Investments (C2): Maria.Berenguer@un.org 

Submission deadline from RCOs on behalf of RCs and the JP team: 31 January 2026. Please submit this document through this link:  https://forms.cloud.microsoft/e/ZQ8AFTeUr1 
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Rate the overall performance of the JP: 
Did the JP deliver its key results as planned in the ProDoc?

☐ Unsatisfactory, Marginal Achievement: Less than 50% of expected results delivered. 
☒ Satisfactory Achievement: 50-75% of expected results delivered.
☐ Very Good, Solid Achievement: 100% of expected results delivered; implementation completed on schedule.
☐ Exceptional, Outstanding Achievement: 100% of expected results delivered ahead of schedule, with additional results or improvements delivered.


A. [bookmark: _Toc179190584]Results Narrative

The narrative section provides a succinct description of the progress and results achieved during this reporting period, as per the JP document, including the theory of change and results framework. Please be specific and focus on results, not process or activities, and use bullet points whenever possible. 

1. Systems-Level Transformation: 

What overarching systems-level changes under your key transition area is the JP catalyzing? Please show the relationship between your JP’s interventions and its longer-term strategic intent. Provide descriptions of emerging change in relevant areas of behavior, relationships, power dynamics and institutions, resources and mindsets as described below: 

· Behaviors: How are key stakeholders (government, private sector, civil society, communities) acting differently to accelerate the progress on SDGs and produce transformative impact?
· Relationships: What new forms of collaboration, coordination, or engagement have emerged among actors who previously worked in silos, with evidence that it has catalytic effect on the domain of change the JP is involved in?
· Power dynamics: How has decision-making authority or influence shifted towards more systemic impact across individual sectors, industries and policy issues? Who has gained voice or agency in processes that affect them?
· Resources: How does your JP influence change in the way financial resources are allocated, mobilized, or utilized more efficiently than before?
· Mindsets: What shifts in understanding, framing, or values are emerging about the challenges and solutions your JP addresses?

(max 600 words) 
	The JP is catalyzing a systemic transition in Cambodia’s social protection and decent jobs, moving from fragmented, scheme-based interventions toward integrated, nationally led, and digitally enabled systems aligned with long-term reform agendas under the Pentagonal Strategy Phase I and the Global Accelerator roadmap.

The JP has put in and strengthened systems; for example, the technical working groups have shifted stakeholder behavior from siloed programme delivery toward a coordinated, systematic approach. Line ministries and sub-national authorities are increasingly using shared digital platforms, including the Digital Social Protection Platform (DSPP) and Social Protection Registry (SPR), which are supported by the JP, for beneficiary registration, verification, and case management. Sub-national authorities are more actively engaged in beneficiary identification, budget utilization, and programme monitoring, accelerating service delivery and reducing administrative duplication. The rollout of the Commune/Sangkat (CS) budget monitoring system has further strengthened evidence-based planning and execution of social assistance at local levels. In parallel, the JP has supported Cambodia’s first pilot public expenditure cost-efficiency review led by the Ministry of Economy and Finance (MEF) and the application of Universal Health Coverage (UHC) costing tools to inform health financing decisions.

The JP has also strengthened cross-institutional collaboration among ministries, sub-national administrations, United Nations (UN) agencies, additional focus shall be put forward to strengthen coordination with development partners. Cost-sharing and technical partnerships with development partners and IFIs, alongside collaboration with the government and line ministries, have given signals of alignment in policy, financing, and implementation of the national programme, such as the Graduation-Based Social Protection Programme (GBSP). Dissemination of Inter-Ministerial Circular 007 on Social Services, Sanitation, and Environment (SSSE) budgets has showed improvement of coordination across administrative levels and unlocked local budget envelopes for social assistance implementation.

Decision-making authority over social protection system design and governance has increasingly transformed to national institutions, reinforced by clarified institutional roles for DSPP and SPR governance. Sub-national authorities now exercise more influence over implementation decisions and budget utilization. At the same time, vulnerable groups, including IDPoor households, persons with disabilities, and informal workers, have gained a stronger voice through improved targeting mechanisms, registry-based inclusion, and community-level engagement under the JP-supported programmes, including GBSP. Expanded voluntary health insurance coverage for self-employed workers has further strengthened the inclusion of informal economy actors. 

The JP has influenced more strategic and efficient use of public resources, demonstrated by a USD 2.8 million national budget allocation for GBSP implementation in 2026. The CS budget monitoring and SSSE budget frameworks are enabling more transparent allocation and utilization of sub-national resources for social assistance, while the ongoing costing of the national disability identification mechanism and UHC is laying the foundation for fiscal sustainability. 

The Joint Technical Working Group (JTWG) was established through a Decision signed by the Minister of Labour and Vocational Training (MLVT) in 2025 to support Cambodia’s GA Roadmap. It is a formal platform for coordination across line ministries, UN agencies, development partners, labour unions and employer organisations, to provide strategic oversight of the GA roadmap implementation, coordination across stakeholders and joint programmes, performance and risk management, and resource mobilisation.

Across institutions, there is a growing shift from scheme-specific and fragmented approaches toward recognizing social protection, skills and employment policies as productive, integrated investments linked to decent jobs, formalization, human capital development, and resilience. Exposure to foresight processes, policy forums, and sectoral skills system dialogues has reinforced a mindset shift toward anticipatory governance, globally established good practice, inter-ministerial coordination, and long-term system building rather than short-term project delivery.




2. Policy, regulatory, and capacity shifts: 

What policy, regulatory, and capacity shifts has the JP contributed to achieving? Provide a narrative that includes: 
· New or revised policies, regulations, or institutional frameworks developed and adopted at national or sub-national levels as a result of the JP; 
· Evidence of the broader impact of capacity-building initiatives introduced at scale (including new methodologies, training modules, or standard operating procedures); 
· Describe how these changes align with national priorities;
· Describe how these changes support Cooperation Framework results, the Leaving No One Behind principle, and their catalytic effect for JP outcomes and for sustainability prospects.

(max 500 words) 
	The JP has contributed to significant policy, regulatory, and institutional shifts that strengthen Cambodia’s social protection, skills, employment, UHC, formalization, and long-term system building. At the national level, a National Foresight Roadmap has been developed and is currently under high-level review, alongside the establishment and capacity development of a Foresight Technical Working Group to embed forward-looking planning within policymaking. The National Graduation-Based Social Protection Programme (GBSP) was formally endorsed through a sub-decree in August 2025, providing an institutional framework for national scale-up. The JP also supported the implementation of the National Strategy for the Development of the Informal Economy (NSDIE) 2023–2028, including and formalization incentives and the development of a national Monitoring and Evaluation (M&E) framework and system to institutionalize results-based monitoring. Further, the Future Foresight workshop served as a specific capacity building input for policymakers on the review of the National Employment Policy (NEP) 2015-2025 and National TVET Policy 2017 – 2025, and the ongoing technical assistance for reformulation of both policies for the period 2026 – 3035, taking into account Cambodia’s LDC graduation in 2029.

Key regulatory reforms were introduced to enable system integration and sustainability. An enforceable governance framework for the Digital Social Protection Platform (DSPP) and Social Protection Registry (SPR) was established through a Prakas clarifying institutional roles, data ownership, and operational accountability. This resolved longstanding fragmentation and enabled coordinated use of shared digital systems, reducing duplication across schemes. A costed national rollout framework for DSPP and SPR was endorsed, translating policy commitments into a sequenced, practical implementation roadmap. Adoption of Inter-Ministerial Circular 007 on SSSE budgets and related treasury guidelines further streamlined budget formulation and execution for social assistance and related services at national and sub-national levels. In parallel, the JP supported Cambodia’s first pilot public expenditure cost-efficiency review, now under review by the Ministry of Economy and Finance, creating an institutional approach to identifying fiscal space for social sectors.

The JP has supported the measurable capacity shifts at scale. Standardized systems and tools, including a national GBSP Management Information System, were developed and operationalized. Training and orientation were conducted for 160 sub-national officials and youth volunteers to support the rollout of GBSP, as well as for 150 provincial-level stakeholders across five sub-regions to facilitate the implementation and monitoring of the informal economy strategy. Foresight methodologies were institutionalized through training across multiple ministries, strengthening anticipatory governance and policy coherence. Actuarial capacity strengthening for national institutions and exposure to international best practice further reinforced long-term system sustainability.

These policies, regulatory, and capacity shifts closely align with Cambodia’s Pentagonal Strategy Phase I and the National Strategic Development Plan, advancing social protection, decent jobs, UHC, and formalization. They directly support the Cooperation Framework results by strengthening national systems, decentralizing delivery, and improving efficiency and coordination. By institutionalizing reforms, financing mechanisms, and capacities within government systems, the JP advances the Leaving No One Behind principle and creates strong conditions for sustainable, nationally led scale-up beyond the JP lifecycle.




3. Financing solutions and resource flows: 

3.1. Complete the table below providing only actual US$ amount mobilized. Do not list potential resources expected to be mobilized in the future. 

	Source of Financing 
	Type of Source (e.g. PUNO, PPP, DFI, donors, private sector, etc.)
	Planned amount in the ProDoc
	Actual amount mobilized as of reporting date

	N/A
	N/A
	N/A
	N/A

	N/A
	N/A
	N/A
	N/A

	TOTAL
	
	
	



3.2. What financing channels and pathways has the JP developed or influenced? Provide a narrative describing: the "deal room" or financing mix created; how the JP has influenced government budgets and/or broader financing flows; financial instruments, solutions, or processes developed; and any pipeline of investment-ready projects or initiatives established with public and private partners. Detail the financial leverage achieved and explain how these financing mechanisms and partnerships align with national and JP priorities. 

(max 500 words) 
	The JP has influenced a parallel funding instrument for social protection by combining government budget allocations with funding from development partners to support national programme scale-up. In 2025, the JP can now better mobilize resources for the implementation of the National Graduation-Based Social Protection Programme, from government funding and development partners, reflecting financial leverage and increasing national ownership. 

Beyond clear potential on resource mobilisation, the JP has contributed to structural improvements in public financing processes for social protection. Cambodia’s first pilot cost-efficiency review and ongoing UHC costing exercises reinforce the financing mix through identifying fiscal space within existing budgets and informing longer-term social and health financing strategies. The adoption of Inter-Ministerial Circular 007 on Social Services, Sanitation, and Environment (SSSE) budgets and National Treasury Guideline 7221 has streamlined budget formulation and execution at national and sub-national levels. Together with the rollout of the Commune/Sangkat Budget Monitoring Application, these measures have improved transparency and efficiency in budget utilisation and enabled greater mobilization of sub-national resources for social assistance, unlocking significant local budget envelopes for programme implementation, while reducing fragmentation and transaction costs.

The JP has also helped lay the groundwork for investment-ready initiatives, particularly under the National Graduation-Based Social Protection Programme, by aligning programme design with national budgeting systems, medium-term fiscal planning, and digital governance tools such as interoperable registries and M&E systems. This has positioned the programme to absorb additional public and partner financing as implementation expands toward long-term scale-up.

In parallel, the JP supported two Global Accelerator information-sharing and donor coordination platforms in 2025, convening senior government, bilateral, and IFI representatives to strengthen a shared “deal room” for financing the national roadmap.  The first took place in April as a side event to the Asia Pacific Global Accelerator Policy Forum, the second was hosted on the sidelines of the national Labour Economic Conference in December 2025 and was co-chaired by H.E. Minister of Labour and Vocational Training, and the UNRC.  As a result, coordination and resource mobilization explorations with IFIs are progressing at pace. For example, ADB have indicated that a proportion of the next phase of their Skills for Future Economy loan program for Cambodia will explicitly align with the GA Roadmap. These engagements have the potential to increase donor alignment, reinforce government leadership, and position the GA and JP-supported programmes as credible, nationally anchored investment platforms.

The JP has been supporting the development of the Financing Strategy for the GA Roadmap in line with the National Financing Policy Framework (NFPF) which will help identify and sequence public, private, domestic, and international financing options for GA priority actions, linking costed interventions to budget processes, revenue measures, and development and impact investment to support scalable and sustainable implementation.

Overall, the financing channels and pathways supported by the JP align with national priorities under the Pentagonal Strategy Phase I and reinforce the JP’s strategic objective of transitioning from externally financed pilots toward efficient, scalable, and nationally funded social protection systems.




4. Strategic Partnerships and Stakeholder Engagement 

4.1. What type of partnerships has your JP established or is in the process of establishing? (Select all that apply)

☒  National Government Institutions (Please specify): National Foresight Technical Working Group, GA Inter-Ministerial Working Group, and GA Joint Technical Working Group  
☒ Sub-national Government Institutions (Please specify): Graduation-Based Social Protection Program District Working Groups in Kampong Chhnang and Preah Vihear provinces 
☐ International Financial Institutions & Development Finance Institutions (Please specify): DP Working Group on Social Protection (WB, ILO, UNICEF, UNDP)
☒ Private Sector Companies or Industry Associations (Please specify): Private companies that are members of the Sector Skill Councils 
☒ Civil Society Organizations, Philanthropic Organizations and Foundations (Please specify):
☐ Academic/Research Institutions (Please specify): 
☒ Bilateral Development Partners (Please specify): , Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), Australian Embassy
☐ European Union (Please specify): 
☒ Labour Unions or Organizations (Please specify): Collective Union of Movement of Workers (CUMW), Cambodian Federation of Employers and Business Associations (CAMFEBA)
☒ Others (Please specify): Green Climate Fund

4.2. Describe the strategic partnerships you have established focusing on the impact regarding financing and/or policy and systems change. Provide a narrative that: identifies the key partners selected above and explains the nature of engagement with each; and notes any formal partnership arrangements established (such as MOU or similar agreements). Explain how these partnerships have expanded the JP's reach, leveraged additional resources or expertise, and contributed to achieving results at scale.
 
(max 500 words) 
	The JP has established strategic partnerships with a broad range of stakeholders to advance policy reform, systems strengthening, and sustainable financing for social protection and decent jobs outcomes.

At the national level, the JP has worked closely with key government stakeholders, including the General Secretariat for National Social Protection Council (GS-NSPC), Ministry of Economy and Finance (MEF), Ministry of Social Affairs, Youth and Veterans (MoSVY), Ministry of Planning (MoP), Ministry of Labour and Vocational Training (MLVT), Ministry of Women’s Affairs (MoWA), Ministry of Industry, Science, Technology and Innovation (MISTI), Ministry of Interior (MoI), the National Social Security Fund (NSSF), and sub-national administrations. These partnerships have enabled structured policy dialogue and cross-sectoral coordination, contributing directly to the development and adoption of governance frameworks for digital social protection delivery, including the DSPP and SPR, broader social protection reform, including GBSP, and strengthening evidence-based fiscal space identification and long-term financing strategies, including cost-efficiency review of public expenditure and ongoing UHC costing.

To expand financing and implementation capacity, the JP has worked with bilateral and multilateral development partners and development finance institutions, including the Asian Development Bank (ADB), Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), the Australian Embassy, and initiatives under the EU Global Gateway and Team Europe. These partnerships while have not channelled resources to the UN system, can better align external investments with the Global Accelerator Roadmap, enhanced donor coordination, and mobilised additional financial and technical resources to complement government funding and support national scale-up. These partnerships have a potential to deepen existing collaborations and to develop new partnerships over time, as the roadmap provides a platform for aligning investments with agreed national policy priorities. Crucial would be the reinforcement of agency towards multilateral UN system from bilateral donors to Cambodia and IFIs.

The JP has also engaged private sector companies participating in Sector Skills Councils to strengthen linkages between skills development and labour market demand and policy forums. Engagement with civil society organisations, including the Association of Khmer Youth League for Job Development, has ensured youth perspectives inform programme design on decent work and job readiness. In parallel, partnerships with labour unions and employer organisations, such as the Collective Union of Movement of Workers (CUMW) and the Cambodian Federation of Employers and Business Associations (CAMFEBA), have strengthened tripartite dialogue on workers’ rights and decent working conditions.

These partnerships have expanded the JP’s reach, leveraged additional resources and expertise, and contributed to policy, financing, and systems change at a national scale, reinforcing sustainability and government ownership of results. 



4.3. Describe the nature and outcomes of your joint programme’s engagement with the EU to date. What specific actions are planned to strengthen EU involvement in 2026? Please highlight concrete opportunities to expand or diversify EU partnerships and investments in support of the JP’s objectives, including any new areas for collaboration or co-financing.

(max 300 words)
	The JP has engaged the EU as a strategic partner within Cambodia’s broader transformation agenda, aligning with EU Global Gateway priorities, Team Europe Initiatives, and complementary UN and IFI programmes. Through the Resident Coordinator (RC), the UN has facilitated structured engagement with the EU via regular donor coordination platforms.

The Asia-Pacific Global Accelerator Policy Forum (Cambodia, April 2025) was facilitated in part by the JP. This engaged senior representatives from the donor community and IFIs including the EU who also met with members of the GA Technical Support Facility on the sidelines of the event.  This, alongside the Information Sharing and Knowledge Exchange hosted by the RCO during the same week, engaged with, the EU Delegation alongside ADB, GIZ, and the Australian Embassy. This event enhanced EU visibility of the Global Accelerator (GA) Roadmap and promoted coordination around policy reform and financing.positioning the GA as a platform for collaboration and investment at the country level.

The JP also facilitated the GA Information Sharing and Knowledge Exchange as a side event to the Labour Economic Conference (December 2025).  This was jointly hosted by H.E. Minister of Labour and Vocational Training and the RC, demonstrating increased national ownership of the roadmap and resource mobilization initiatives.  This was attended by the EU Ambassador to Cambodia, which indicates the level of engagement facilitated through the JP.

In 2026, EU engagement will be strengthened through participation in the newly established Global Accelerator Roadmap Technical Working Group, co-chaired by the RC and the Minister of Labour. This platform will enable structured dialogue on co-financing opportunities, including scaling the Graduation-Based Social Protection programme that was launched as a national flagship and supporting digital social protection systems aligned with Cambodia’s National Social Protection Policy Framework (2024–2035) and Public Financial Management Reform Programme (2023–2027).



5. Constraints, Adjustments and Lessons Learned: 

What key constraints or risks has the JP encountered during the reporting period, and how has the JP team responded? Provide a narrative describing: significant contextual, strategic, operational, or technical challenges faced; adjustments made or mitigation actions taken to strengthen the JP's relevance, effectiveness, and coordination; any measures introduced to enhance JP efficiency and reduce transaction costs (such as joint procurement, management arrangements, or monitoring mechanisms); and lessons learned—both positive and negative—about what worked well and what could have been done differently. 

(max 500 words) 
	The limited donor funding landscape, the departure from Multilateral UN system, the shifting global priorities constrained external resource mobilization, while evolving government priorities required careful alignment of JP activities with national agendas. Geopolitical and global developments also affected coordination and planning for multi-year interventions. The importance of recognising that systemic change under the GA extends beyond the JP lifecycle and requires phased implementation. While integrated coordination structures strengthen coherence, they also require upfront time and transaction costs. Given that the JP operates primarily at the policy and systems level, the extent of coordination required is substantial, and this inherently high transaction cost stemming from the nature of cross-sectoral reform, should be considered when assessing implementation timelines and delays.

The Cambodia–Thailand border conflict has disrupted livelihood and affected economic activity in border provinces. In December 2025, approximately 649,000 people were displaced to displacement sites and host communities, and an estimated 900,000 Cambodian migrant workers returned from Thailand. This added pressure on social protection systems and local labour markets, particularly for vulnerable households and informal workers. It has increased demand for emergency assistance, employment support, and reintegration services, reinforcing the need for adaptive and scalable social protection and decent work responses under the JP.

The integration of coordination mechanisms posed challenges, delaying the convening of the JP Steering Committee meeting. Discussions to align the steering function with the national GA Roadmap were carried out in 2025 in close collaboration with the Ministry of Labour and Vocational Training (MLVT) to prioritise establishing a joint steering mechanism co-chaired by the UNRC and the Minister, which will serve as a central oversight body for GA Roadmap implementation and related JP activities. 

Delays UHC costing framework were caused by the need to engage multiple government ministries and development partners for consensus. The JP addressed this by establishing dedicated coordination channels and intensifying consultations to accelerate validation. The key lesson is that early stakeholder mapping and designation of focal points can significantly reduce inter-agency delays.

System integration of the SPR and DSPP has been slower than anticipated due to decentralised structures and varying levels of institutional engagement. The JP has invested in interoperability tools and governance mechanisms and is supporting streamlined review processes and prioritised stakeholder consultations to accelerate endorsement and national scale-up. Early and continuous engagement is critical for successful harmonisation and scalability.

The GBSP programme was planned to rollout in 2025 but was delayed due to the pending official national endorsement. The JP took a proactive approach by working closely with GS-NSPC on the operational timelines and planning. The JP also started the early procurement process and onboarding consultants to enable immediate rollout following the official launch in December 2025. 

Lessons learned highlight the importance of early and active engagement with national stakeholders, well-prepared operational planning aligned with government approval processes, and dedicated coordination mechanisms to manage complex multi-stakeholder initiatives. These measures have strengthened JP relevance, efficiency, and readiness for national-scale implementation despite contextual constraints.



6. 2026 Plans and Exit Strategy: 

What are the JP's priorities for 2026 and beyond, to ensure sustained impact? Provide a narrative describing: 1) key priorities for 2026 focused on financing and financial leverage, strategic partnerships, and transformative impact; 2) the exit strategy developed and how it is being mainstreamed throughout implementation to sustain transformative impact in the mid-to long-term, including mechanisms for resource mobilization, capacity strengthening, transfer of assets when applicable, phase-over of activities/services to local stakeholders and pathways for government and partner-led scaling after JP completion. 

(max 500 words) 
	In 2026, the JP will focus on strengthening national systems and enhancing capacities to ensure sustainable, transformative impact. Key priorities include:
· Conducting foresight capacity development and a national foresight research study with the national foresight secretariat and the foresight technical working group to provide hands-on experiences in using an anticipatory approach in national policies.
· Completing and adopting the GA financing strategy as part of the National Financing Policy Framework to secure sustainable resource mobilisation for the Global Accelerator roadmap.
· Scaling up the Graduation-Based Social Protection Programme in Kampong Chhnang and Preah Vihear provinces with a targeted 5,000 IDPoor households, in close collaboration with GS-NSPC and sub-national administrations.
· Enhancing interoperability and coordination across DSPP, SPR, and social service platforms with GS-NSPC, Ministry of Planning, and Ministry of Social Affairs to streamline service provision.
· Developing the M&E system for the National Strategy for Informal Economic Development with the Secretariat of the Coordinating Committee for the Development of the Informal Economy, ensuring evidence-based policy and adaptive management.
· Finalising research and policy recommendations to inform targeted interventions for the care economy and women’s economic empowerment.
· Implementing Employment and Social Protection Expenditure Reviews (ESPER), actuarial and policy evaluations for voluntary health insurance, and capacity-building for Sector Skills Councils to improve fiscal planning, optimize public resources, and strengthen public-private partnerships.
· Developing Structural Models for Sustainable Development to support the Global Accelerator roadmap, enabling ex-ante assessment of policy scenarios and evidence-based investment decisions.
As the JP will end by the end of 2026, the exit strategy will focus on institutionalising JP-supported systems, transferring technical tools, and strengthening government and sub-national capacities to maintain implementation beyond 2026. This includes:
· Adoption of the National Financing Policy Framework (NFPF) that combines public and private finance and increases the public-private collaboration space. 
· Securing government co-financing instruments to sustain GBSP and related interventions.
· Embedding foresight, digital platforms, and technical methodologies within national institutions.
· Phasing over programme implementation responsibilities to sub-national authorities for local ownership and continuity.
· Establishing mechanisms for continued stakeholder engagement and financing to support scaling of successful interventions.
These measures ensure JP interventions, including social protection, informal economy support, and foresight-informed planning, remain nationally owned, financially sustainable, and scalable after the JP completion.




B. [bookmark: _Toc179190585]Indicator-based Performance Assessment

B.1. The JP results framework and workplan (Excel) 

Please assess the JP performance against the indicators identified in you JP's Prodoc annex: Integrated results framework and workplan, including 1) JP outcomes and outputs, and 2) JP workplan. 

Please upload the completed excel file via the Microsoft online form (question 8). 

Results framework and Workplan Reporting template- APR 2025.xlsx 


B.2. Leaving No One Behind

Please indicate the number of direct beneficiaries from your JP to date. Direct beneficiaries are individuals, groups or organizations who actively participate in JP activities and directly benefit from its interventions, such as civil servants attending workshops, small business owners receiving training, or households accessing services provided by the JP. 

	Type of engagement 

	Total Number of People
	Number of Women and Girls*
	Number of Children (0-14)*
	Number of youth (ages 15-24)*

	Training/workshops for targeted groups
	1,329
	450
	
	50

	Awareness raising campaign for broad audience
	105
	102
	
	

	Dialogues/consultations with relevant stakeholders- 
	50
	20
	
	

	Coordination meetings with key partners
	40
	12
	
	

	Access to expanded services
	672,246
	352,153
	
	

	Others (Please specify): ____
	
	
	
	


* Note that it is allowed to have overlaps in the reporting of women/girls and children/youth columns.

B.2.a. Has the JP demonstrated positive results and influence for youth (age 15-24 years) in accordance with the principles in Youth2030 Strategy. If yes, please describe your contributions to the Youth2030 Strategy. 

(max 200 words)
	The JP has demonstrated positive results and influence for youth aged 15–24 in line with the Youth2030 Strategy by advancing youth participation, skills relevance, and economic empowerment. The JP has engaged youth-focused civil society organisations, including the Association of Khmer Youth League for Job Development, to ensure that youth perspectives inform programme design on decent work, job readiness, and skills development. This has improved the relevance of interventions for young people entering Cambodia’s labour market, especially in the informal economy.

The JP has strengthened inclusive social dialogue by working with labour unions and employer organisations, such as the Collective Union of Movement of Workers and the Cambodian Federation of Employers and Business Associations, where youth concerns on workers’ rights, fair working conditions, and employment opportunities are reflected in policy processes.

Through the national foresight roadmap, the future foresight lab, and the Asia-Pacific Global Accelerator Policy Forum, the JP has engaged ministries, private sector actors, and Sector Skills Councils to shape forward-looking employment and TVET policies aligned with future labour market needs. Support to NSDIE implementation, M&E frameworks, and formalization incentives has benefited young informal workers and youth-led enterprises by improving access to social protection and sustainable livelihoods. 



B.2.b. In bullet points, please provide a summary of how the JP is benefiting the marginalized and vulnerable groups identified in the ProDoc. Include results to which you have contributed at both institutional/policy and local/human levels. Please find the 20 standard LNOB groups in footnote 28 on page 17 of the UNSDG Output Indicator Framework's Implementation Guide. You can also consult the human rights checklists on digital transformation, food systems transformation, and social protection and jobs to inform your responses. (NB: PUNOs may need to request access first).

(max 200 words) 
	In 2025, the JP has supported marginalized and vulnerable groups through strengthened digital systems for social protection and social services and formalisation as follows:
· 672,000 members were registered in the IDPoor system, of whom 352,153 (52%) are women and16,340 (2%) are persons with disabilities. In addition, 306,164 displaced households were registered in the IDPoor system with support from the JP.
· Youth and women in the informal economy: NSDIE implementation, M&E framework, and formalization incentives improve access to skills, decent work pathways, and social protection, particularly for women-led and youth-led enterprises.
· Self-employed and informal workers: Expansion of voluntary health insurance to 373,000 beneficiaries and sustainability assessments support equitable access to health coverage.
· Rural and underserved populations: Digital Social Protection Platform and National Registry pilots improve targeting, inclusion, and service delivery at the local level.
· Institutional impact: Strengthened data governance, transparency, and accountability ensure LNOB-responsive policies.



B.3. Reporting against JSDGF global indicators 
Kindly provide progress made against the following Fund-level indicators. 

Enabling Action areas: 
	Indicators
	Progress in 2025

	Number of integrated policies/regulatory frameworks that have been both adopted and show early evidence of systems change (e.g., increased cross-sector coordination, enhanced resource allocation, improved service delivery integration) with Joint SDG Fund support
	2 (Regulatory framework for self-employed and dependents Sub-decree and
GBSP Sub-decree)	

	Number of policy innovations or regulatory reforms that have been replicated or scaled beyond initial target areas/sectors with Joint SDG Fund support
	1 (Graduation-based Social Protection Programme)

	Number of new or strengthened institutional mechanisms (e.g., coordination bodies, implementation units, multi-stakeholder platforms) that demonstrate improved cross-sector integration in SDG implementation
	2 (GA Inter-ministerial working group, Foresight technical working group) 

	Number of government entities, both at the central and sub-national levels, that have restructured their planning, budgeting or implementation processes to enable integrated SDG acceleration, with evidence of sustained organizational change
	2 (GBSP District Working Groups​ in Kampong Chhnang and Preah Vihear provinces) 



Key Transition and Thematic Indicators (respond to all relevant indicators, especially those in the JP’s primary and secondary transition areas)
	Transition area
	Indictors
	Progress in 2025

	Digital 
	Number of individuals, including those who are marginalised, vulnerable and left behind, benefiting from enhanced digital public services and solutions, including sex-disaggregation
	672,246 (52% women) Data: IDPoor Database

50,000 registrants in an onboarding platform for the informal economy (60% women) 

	
	Number of digital applications and engagement platforms, created with UN support, linked to SDGs
	5 (Integration of IDPoor Web-Based Systems in Digital Social Protection Platform (DSPP); Family Package Social Assistance Programme in DSPP platform 
National Disability Identification System in DSPP platform; Integrated Case Management System (ICMS); Development of M&E System for NSDIE

	
	Number of institutions and private sector partners with enhanced skills and capacities based on support provided
	100 trainings at district/ municipalities and khan on circular 007 and CS budget monitoring app 

40 attended Foresight Future Lab workshop

61 attended Foresight training

120 attended NSDIE national and sub-national training

160 attended the GBSP Training

	Food systems
	Number of new and improved evidence-based food systems policies/strategies developed and implemented, in line with international human rights and other relevant standards
	N/A

	
	Number of small-holder farmers and producers adopting innovative and sustainable food production practices, including sex-disaggregation
	N/A

	
	Number of targeted populations, including those who are marginalised, vulnerable and left behind, with improved food security and nutrition outcomes, including sex-disaggregation
	N/A

	Social Protection & Jobs
	Number of reforms, policies and programmes that have been adopted (Decree, Law, governmental policy) and/or implemented, by a national authority (such as the parliament or national assembly, government institution or body relating to decent jobs or social protection and originating in the GA Roadmap)
	2 (GBSP Sub-decree and the adoption of the National Social Protection Policy Framework 2024-2035)

	
	Number of people, including those who are marginalised, vulnerable and left behind, benefiting from the introduction, extension and strengthening of social protection and decent work policies, including sex-disaggregation
	50,000 registrants in an onboarding platform for the informal economy (60% women) 

	Energy transition
	Number of new or enhanced integrated policy and regulatory frameworks developed and/or adopted to accelerate energy transition, in line with international human rights and other relevant standards
	N/A

	
	Number of people/households, including those who are marginalised, vulnerable and left behind, benefiting from improved access to clean and affordable energy, including sex-disaggregation
	N/A

	Climate, biodiversity,
pollution
	Number of NDC 3.0 components strengthened with integrated just transition and inclusivity considerations
	N/A

	
	Reduction of CO2eq emissions, through JSDGF support
	N/A

	
	Area of terrestrial and marine protected areas created or under improved management practices (hectares), supported by the JSDGF
	N/A

	Education
	Number of children, youth, and adults, including those who are marginalised, vulnerable and left behind, benefiting from improved access to inclusive, quality education, including sex-disaggregation
	N/A

	
	Number of teachers and school staff trained demonstrating gender-sensitive and inclusive teaching practices aligned with national education, including sex-disaggregation
	N/A

	
	Number of education sector policies/regulatory frameworks adopted or strengthened, in line with international human rights and other relevant standards
	N/A










C. Strategic Communications and Partnership Update

Please provide the links to written communications products published by the JP team PUNOs, RCOs or implementing partners, or the draft outline of a written article to be finalized in the coming weeks. Examples of human-interest stories, practical guidance on storytelling, other useful tools to produce impactful written articles can be found on UNSDG Knowledge Portal (NB: PUNOs may need to request access first).

	List of links to written articles, case studies, factsheets, videos (do not include social media posts):
· Asia Pacific Global Accelerator Policy Forum: Meeting the Commitments for Productive Employment and Universal Social Protection | UN Global Accelerator
· Asia-Pacific Global Accelerator Policy Forum calls for major scale-up of strategies and financing to deliver skills
· Asia-Pacific Global Accelerator Policy Forum Outcome Report
· https://www.khmertimeskh.com/501700128/minister-of-labor-delivery-speech-at-the-113th-international-labour-conference/?utm_source=chatgpt.com
· Cambodia launches comprehensive M&E framework to accelerate informal economy formalization | International Labour Organization, decent jobs, and universal social protection | International Labour Organization
· Labour Economic Conference 2025  

News coverage of GA supported events: 
· https://www.misti.gov.kh/en/pressroom/news-and-events/PlugWYsh9sAH 
· https://www.khmertimeskh.com/501719171/me-framework-to-give-more-teeth-to-informal-economy/
· Cambodia Launches Informal Economy M&E Framework with Support from Australia, UNDP, and ILO - Cambodia Investment Review
· The Phnom Penh Post | ​Labour ministry stages national conference to promote inclusive, sustainable labour market solutions
· Labour Economics Conference highlights social protection - Khmer Times

Key documents produced by the JP: 
1. Report on the global accelerator policy forum: https://www.unglobalaccelerator.org/sites/default/files/2025-07/GA%20Policy%20Forum%20Output%20Report%20Final%202%20-%20short%20version_0.pdf 
2. Sub-decree on Graduation-Based Social Protection: https://drive.google.com/file/d/1GY6kcaIkKPG4xAO4URw0I2nNQ7DhHpEG/view?usp=drive_link (Khmer), https://drive.google.com/file/d/1QNABid5TQcS7ZixzWuEoIKjXazpAbO9j/view?usp=drive_link (Unofficial English translation)
3. GBSP Implementation Guideline: https://drive.google.com/file/d/1qqd4ZF2-7D9kQJtbZ7KCDbFhMED2_Qlk/view?usp=drive_link 
4. Informal Economy M&E Framework (Khmer): https://drive.google.com/file/d/1NEAHD_34ADeH0NFIzyKuVmuJRkTRGoz0/view?usp=drive_link
5. Decision on Joint Technical Working Group: https://drive.google.com/file/d/1mdt5JV-HujlwpdfTV2mp6aHlVLlhu8tL/view?usp=drive_link 
6. Foresight Technical Working Group: https://drive.google.com/file/d/1B2uoT7SvOnhjT1fOyxI_WQvaMix_VKYf/view?usp=drive_link 



	Draft outline of a written article of a human-interest story (500 words / 1 page max)
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